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MALI 
KEY ECONOMIC INDICATORS 


Area: 465,000 sq. miles Population Growth Rate: 2.5% 
Population: 7.5 million GDP per capita: USD 144 
Population Density: 16 per sq. mile 


1982 1983 1984 1983/84 
Exchange Rate - U.S. $1.00= CFA 328.62. CFA 381.07 CFA 437.00 % Change* 


ECONOMIC AND FINANCIAL INDICATORS 


GDP Current Prices (U.S. § millions) 1,369.4 1,298.0 1,235.7 9.1% 
Percent of Agriculture (43%) 

Percent of Service (42% 

Percent of Industry/Manuf. (15%) 

GDP Constant Prices (annual rate of growth) 
GDP Deflator (annual rate of change) 
Domestic Credit (annual rate of growth) 
Interest Rate (for one-year deposit) 

Gross Domestic Investment (% of GDP) 

Gross Domestic Savings (% of GDP) 

Resource Gap (% of GDP) 

Food/Price Index (% change) 


BALANCE OF PAYMENTS 
(In U.S. $ millions) 


Exports 199.8 202.6 211.0 
(cotton) (77.7) (90.5) (-109.8) 
(livestock) (71.5) (68.6) (58.2) 

Imports- ~-460.1 -431.0 -416.4 
(cereals) (-35.3) (-65.7) (-109.0) 

Trade Balance -260.3 -228 .4 -203 .4 

Services -59.2 -48.7 -40.5 

Private Transfers 39.6 28.6 24.7 

Current Account (excld. foreign grants) -279.8 -248.5 -221.1 

Current Account (incld. foreign grants) -151.5 -119.1 -82 .2 
Non-monetary capital 107.9 101.0 64.2 
Dept relief cP 21.6 7.7 

Overall Balance of Payments -11.6 -3.5 -10.4 
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Foreign Debt 1b, 25087 1,377.7 1,362.0 
(official sources) (1,229.1) (1,348.8) (1,334.1) 

Arrears -13 .4 -6.8 -5.6 

Debt Service Ratio 6.2% 9.2% 12.6% 


‘(as % of export of goods/services 
and private transfers) 


Estimated Total Annual Project Assistance 220.5 221.0 271.3 
USG Total Bilateral/Regional Food Assistance 11.4 20.6 48 .3 
World Bank Project Assistance 54.4 7.6 63.0 
Estimated Total Annual Food Aid (metric tons) 66,500MT 80,000MT 170,000MT 

USG Total Food Aid --0-- 10,000mMT 45,109MT 


* Changes based on CFA francs 





Summary: Mali gained independence from France in June, 1960. 
In the 25 years since independence, Mali has had only two heads 
of government. The present government led by General Moussa 
Traore has begun an ambitious program of political and economic 
reform. The Malian constitution provides for an elected presi- 
dent and National Assembly under the ruling political party, the 
Union Democratique du Peuple Malian (UDPM). 


Mali, supported by the International Monetary Fund (IMF), 
the World Bank, Western and Arab bilateral assistance, has made 
significant progress in the last 5 years in reforming a dis- 
credited socialist economy. Mali has had two IMF stand-by 
arrangements, the first completed in 1983, the second to be 
completed in May, 1985. Since 1980 the Government of Mali has 
successfully accomplished the following: 


--Reorganization of public finance. 


--Reduction of payment arrears - monetary reform - joined the 
West African Monetary Union (UMOA) and the Banque 
Centrale des Etats de l'Afrique d'Ouest (BCEAO). 


--Reform of state enterprises - closure and reorganiza- 


tion. 


--Reform of agricultural policy - improved grain marketing 
and increased cotton production. 


--Support of the private sector - developed a liberalized 
investment code. 


--Civil service reform - reduced employment and instituted 
a competitive examination for civil service employment. 


The impact of three years of drought is the most serious 
constraint to economic development. Despite a national commit- 
ment to economic reform and relatively good soils in the South, 
agricultural output has fallen in recent years. Over the past 
ten years, the climate throughout Mali and particularly within 
the great inland delta of the Niger River,has changed drama- 
tically. The water table has fallen, rainfall has dropped and 
the level of the Niger River the past 2 years has been the 
lowest in recorded history. This has resulted in serious losses 
of crops and cattle, declining agricultural productivity, and 
increased reliance upon donations of grain from the West to 
sustain displaced nomads and subsistence farmers. 


On the macro-economic side, the drought has depressed 
domestic production, employment and consumption. The growth rate 





of GDP has slowed. On the balance of payments side, despite 
improved export performance, the trade deficit has remained 
steady and the current account deficit has risen slightly. 
Much of the trade deficit is caused by drought-related food 
imports. Inflationary pressure has been rising, especially 
for food commodities. Employment creation in the modern 
sector (both public and private) has been insufficient to 
absorb the increasing labor pool. The government control on 
credit expansion has tightened with Mali's entry into the 
West African Monetary Union. 


Almost 211 of Mali's 7.5 million people live in the 
southern third of the country where farmers produce sub- 
sistence crops of rice, millet,and corn. Cotton, grown 
in the South, and cattle, raised along the Niger River, 
are Mali's principal exports. Foreign assistance for 
development projects and food aid amount to almost $200 
million annually. The USG is a leading supplier of both 
food aid and project assistance. End Summary. 


Mali is one of the five poorest countries in the 
world, and reputably the poorest to ever successfully 
complete an IMF Stand-by Arrangement. It has few proven 
natural resources other than productive land for crops 
and pasture in the southern third of the country. Although 
a serious drought is disrupting agricultural production, 
the government is carrying out a 5-year economic reform 
program that has as its main objectives: 


--Increased agricultural and pastoral production; 


--Improved management of government operations by 
reorganizing state enterprises and reducing 
budget and external deficits. 


President Traore turned to the IMF and Western 
donors for assistance in achieving these objectives 
after it became apparent that Mali could no longer sus- 
tain a centrally-controlled economy. Under a $30.0 
million IMF stand-by, completed in 1983, and a second 
18-month $40.0 million stand-by now in progress, the 
government has dismantled important aspects of state 





economic control and improved financial operations. Mali's 
entry into UMOA in the summer of 1984 included conversion 
from the Malian franc to the CFA franc and compliance with 
BCEAO interest rates, credit,and financial practices. 


Growth of GDP per-capita has been negative because of 
falling production of subsistence crops and reduced pur- 
chasing power. Farmers and herders have suffered substan- 
tial losses of crops and cattle because of the extended 
drought. This has reduced their income, the amount of 
grain available locally, and employment. Unemployment and 
underemployment remain major problems as creation of new 
jobs has lagged behind the expansion in the skilled and 
unskilled labor pool. Although investment, supplied prin- 
cipally from public transfers, has remained constant, 
there has been little growth in domestic savings. Infla- 
tion has risen; a 12 percent rise in the food price index 
was generated by falling production and increased grain 
imports. Nevertheless, improved fiscal discipline and 
revenue collection has cut in half the deficit on the 
central government's operations account. 


Foreign grants play a key role in Mali's development 
program and contribute importantly to reducing the current 
account deficit. Food aid, the great bulk of which is 
provided by Western donors, has increased five-fold from 
1982 to 1984 and project assistance has risen by about 
30 percent. The USG in 1984 provided 15 percent of total 
project assistance and 25 percent of total public food aid. 
Foreign debt, owed principally to Soviet and Arab countries, 
is about equal to GDP. But debt service, due to debt 
relief provided by France and others, is a more manageable 
12 percent of GDP. As a result, the overall balance of 
payments deficit is less than 1 percent of GDP. 


Success of the Reform Effort 


In close cooperation with the World Bank and the IMF, 
the Government has developed a plan to diminish the role 
of the public sector. This approach includes reducing 
debt and expenditures of state enterprises by liquidation, 
reorganization, diversification of management and equity, 
and reduction of the public sector work force. Thus far 
the Government has closed 5 state enterprises, established 
more rigid financing regulations, and laid off at least 
2,500 employees. In order to further the reform process 
and correct the continuing inefficiency of state enter- 
prises, the World Bank and the Government intend to seek 
funding and technical assistance for consolidating and 





6. 


converting public enterprises into mixed or private companies. 
The government is presently seeking outside technical assis- 
tance for the reorganization of SOMIEX (export/import agency) 
and an investment partner for the creation of a new national 
airline. 


The major success story to date may be Mali's cereal 
market restructuring program. Beginning in 1979 the govern- 
ment allowed private imports of rice and grain. Now the 
majority of all commercial cereal imports are financed by 
private entrepreneurs. The government subsequently agreed 
to allow local farmers to seil grain on the open market, 
thereby permitting them to seek a better price than that 
offered by OPAM, the state purchasing monopoly. The pro- 
gram has resulted in reduction of OPAM's operating deficit, 
improved cereal marketing,and increased producer prices. 

The Government recently approved,in principle, a plan to 
extend cereal market reform to rice, including the country's 
largest rice producing entity, the Office du Niger. 


Government commitment to economic reform has been 
clearly demonstrated over the past few years. The govern- 
ment intends to continue to reduce state intervention in 
the economy, promote the growth of the private sector and 
improve financial management. 


Unfortunately however, the impact of the drought, 
lack of major mineral resources, and inadequate development 
of infrastructure preclude any dramatic advances in econo- 
mic growth and development. 


Drought has reduced both human and physical resources 
throughout the countryside and disrupted economic and 
social life. Although international donors over the past 
3 years have provided over 300,000MT of food aid, the 
drought's long-term negative impact on limited human and 
physical resources resulting in forced migration, de- 
forestation, and desertification, will continue to retard 
efforts to increase per capita food production. Mali will 
continue to be dependent upon international assistance for 


carrying out development projects and its reform program 
for the foreseeable future. 


_ Mali probably has greater potential for increased 
agricultural production than any other landlocked Sahelian 





country. Promising possibilities exist for expansion of 
irrigated agriculture along the Senegal and Niger Rivers. 
Should climatic conditions improve, productivity of dry- 
land agriculture and livestock resources could be upgraded. 


Cotton and cattle account for 60 percent of total 
export receipts. About 40 percent of GDP comes from crops, 
livestock, fishing, and forestry; some 75 percent of Mali's 
active population is engaged in these activities. The 
three main climatic zones in which production occurs and 
in which Malians live are as follows: 


--The Soudano-Guinean Zone (rainfall over 1,000 
millimeters annually) is Mali's most important and reliable 
source of agricultural production. Farmers in the southern 
extremes of the western third of the country have con- 
tinued to increase yield and acreage in cotton. Subsis- 
tence crops, vegetables,and tobacco are also grown in 
this zone. 


-- The Sahelo-Soudanic Zone (rainfall from 400mm to 
1,000mm annaually) is characterized by a mixed system of 
agricultural production and the need to guard against the 
occurrence of drought. The current drought has severely 
affected subsistence farmers throughout the inland delta 
of the Niger and also reduced rice production which is 
dependent on the flooding of the Niger. Multinational 
lending institutions and bilateral aid donors, including 
the United States, are providing assistance designed to 
reduce the negative impact of the drought by developing 
irrigation systems and drought resistance crops. 


--The Arid Sahelian Zone (rainfall less than 400mm 
annually) is most affected by recurrent drought and 
famine. Other than the production of rice and wheat 
along the banks of the Niger, Mali's thinly populated 
northern regions derive nearly all their food and income 
from nomadic or transhumant pastoralism with cattle, 
sheep, and goats. North of this zone and covering over 
half the territory of Mali is the Sahara Desert. 


Given the importance of agricultural development, 
the USAID Mission devotes a large part of its assis- 


tance to supporting Malian efforts in three principal 
areas: 


--Acceleration of policy reform - by improving 
agricultural organization; 





--Improved management - by upgrading human resources 
through training; and 


--Strengthened research - by expansion and improvement 
of farm delivery systems. , 
In addition, USAID is resettling about 11,000 farmers who 
will lose their homes as a result of the construction of 
the Manantali dam, which is part of the Senegal River Basin 
Development Program being carried out by Mali, Senegal, and 
Mauritania. 


Directly related to agricultural development and an 
essential ingredient in the USAID program is the delivery 
of grains to support those people affected by the drought. 
During 1985,USAID will provide an estimated 70,000MT of 
grain to the Malian people. This grain will be distributed 
throughout the country by the government and international 
non-profit voluntary organizations. The active Peace Corps 
program of about 80 volunteers also supports the government's 
development goals in agriculture and health. 


In the short term both the trade and investment out- 
look are limited by the small market size, language, and 
labeling standards, traditional trade and financial rela- 
tionships with Europe (especially France), higher trans- 
portation costs from the United States, the strong dollar, 
and general lack of interest of U.S. exporters in Mali. An 
important market for American exports of equipment and service, 
however, is provided by procurement connected with USAID and 
World Bank development projects. The best prospects for 
U.S. exporters include agricultural, construction, irrigation, 
and communications equipment, and basic food commodities, 
especially rice. The Malian railway, airline, and television 
station have significant American equipment and appear favorably 
disposed to further American purchase, but their sources of 
financing are very scarce. In general, all major purchases 
of equipment are financed through foreign assistance programs. 
Major private imports are fuel, food, machinery, and vehicles. 
American business interests should keep in mind that deter- 
minant factors in Malian purchase decisions are financial, 

i.e. price, and credit terms. 





The Malian Government is committed to promoting the 
private sector and increasing its role in the economy. 
Indigenous Malian entrepreneurs are developing, but there 
remains a significant role for foreign investors. 


Mali expects to enact a new investment code and imple- 
menting legislation to provide an improved package of in- 
centives for foreign and domestic investors in 1985. A 
national investment commission will centralize and expedite 
decisions by working within a strict timetable for approval 
of investment proposals. The adoption of the proposed 
investment code, the government's emphasis upon the develop- 
ment of the private sector, and the potential of enlarged 
market access afforded by Mali's entry into UMOA, all con- 
tribute to better investment possibilities for the American 
entrepreneur. Gold exploitation and purchasing, agri- 
business and food processing are among the more promising 
sectors for investors. Enterprising businessmen may also 
want to explore the possibility of providing technical 
assistance and new investment for reorganizing former 
state enterprises. 


American exporters and investors will receive a warm 
welcome from Malian officials and businessmen. While doing 


business in Mali is not easy and will not offer spectacular 
profits in the short-term, there are real benefits for 
serious US businesses willing to invest time and effort in 
selected projects. 
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~ Your Staff in Washington 


Wouldn’t it be nice to have a 
Washington staff to keep you 
up-to-date on all you need to 
know to steer your exporting 
business on the fast track to 
success? 

Have the next best thing. Have 
BUSINESS AMERICA, our 
biweekly business magazine 
designed especially for firms like 
yours—American exporters who 


want to grow, and American 
businesses ready to enter the 
lucrative world of exporting. 
BUSINESS AMERICA is 
more than a magazine. It’s 
virtually an exporter’s service. 
We give you country-by-coun- 
try marketing reports, incisive 
economic analysis, worldwide 
trade leads, advance notice of 
planned exhibitions of U.S. prod- 


ucts worldwide, and success sto- 
ries of firms like yours. We'll 
keep you posted on what’s hap- 
pening in government and on 
Capitol Hill that could affect 
your business and your profits. 
A subscription to BUSINESS 
AMERICA will put our export- 
ing experts at your fingertips— 
we give the phone numbers of 
our authors in every issue so you 


Mail to: Superintendent of Documents, U.S. Government Printing Office, 
Washington, D.C. 20402 
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I want to put BUSINESS AMERICA to work for me. Send me the 
next 26 issues (one year) for only $57 ($71.25 foreign). 
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can call with your specific ques- 
tions, and get the answers you 
need to make savvy exporting 
decisions. 


Put BUSINESS AMERICA to 
work for you. Use the order form 
below to start your subscription 
today. 
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